
St Joseph Parish Pastoral Council 
Monday, May 19, 2014 

Present were: Fr. Kevin Russeau (Pastor),  Amy Barrett (Chair), Fr. Brian Ching, Greg Lorch, Bruce Jones, Janel 
Charlton, Chris Slott, Mark Stanish, Joe Larson, Ed Jordanich, Mandy Kinnucan, Emmeline D’Agostino, Pat 
Richter, Nancy Horvath and Mary Stepney. Trish Maher, Alicia Fullenkamp and Steve Matz were absent.  

I. Preliminary Matters 

    A. Opening Prayer: Fr. Kevin opened the meeting with a prayer. 

    B. Minutes: The minutes of the Pastoral Council meeting of March 24, 2014, having been reviewed by members, 
were amended and approved. 

II. Commission Highlights  

Fr. Kevin asked Commission representatives to assume all Council members have read the minutes from their 
past meetings and limit their report to a very brief highlight, thus allowing time for members to ask questions that 
may spur further discussion. 

A. Christian Action – Janel Charlton: Commission met in April and are planning a “Come Pray With Us” 
series to begin in June. It will feature a different form of prayer each time, starting with praying the rosary in the 
garden. The Commission has also received two new members. 

  B. Christian Formation – Chris Slott: Commission discussed preparation of their annual year-end report. In 
the new year they plan to schedule more adult formation events, similar to RCIA but for fully formed Catholics. 

C. Community Life – Mandy Kinnucan: Commission met and looked at past year’s events and goals for the 
next. New things they hope to implement are a chili cook-off and get together to watch a Notre Dame football away 
game and a euchre night. They recently hosted a successful “date night” complete with complimentary babysitting. 
Mandy praised the youth who served as babysitters. The Commission is looking for new members, specifically in a 
few demographic groups to help diversify their group, to wit: someone without children in the school, senior 
citizen, married without children. 

D. Liturgy – Joe Larson: Commission reviewed Holy Week and Easter and compared their findings with notes 
on the topic from Fr. Kevin and found them to be fairly well aligned. Their June meeting will be held at Rocco’s. 
Their numbers have shrunk this year, so they, too, are looking for new membership. 

Amy had a question that arose from her review of Liturgical Commission meeting minutes. She asked for 
clarification of the reference to making First Holy Communion more of a parish event. Joe explained that the 
commission wanted it to feel more like a parish event as they received the Sacrament, instead of only a St. Joseph 
Grade School event. The commission also raised the question of making the non-SJGS First Communicants feel 
more included and suggested considering different seating at the Mass, although they also acknowledged that they 
are aware that many different options have already been tried and all have their pros and cons. 

E. School Board – Bruce Jones: School Board reviewed school finances. HASA has eliminated the annual 
candy sale and a new activity fee of $100 per students is in place for the new school year. This can be covered 
through Scrip sales. They also talked about school sports. 

  F. Stewardship – Ed Jordanich: Next Stewardship Weekend is set for June and will focus on the Sacrificial 
Giving aspect of stewardship. Last meeting the Commission worked to define this facet and develop a plan to 
present it to the parish. They looked at studies of parish life in the United States. Some feel this could be the most 
challenging aspect of stewardship, but they have some concrete ideas. 



III. Pastor Report 

     A. Hope Rescue Meal: Fr. Kevin very much enjoyed serving at Hope Rescue on May 2nd. Nancy Horvath 
reported that it was a very successful evening. They had plenty of food and volunteers and served 106 people. Fr. 
Kevin said it was wonderful to see families of parents and children serving the needy together. They also received 
compliments on the food from the grateful recipients. 

     B. Music and Liturgy Update: Following up on the discussion from last meeting of Pastoral Council, Fr. Kevin 
met with Director of Music and Liturgy Jessica Springer and she was very grateful for the feedback. She will (and, 
in fact, already has) slowed down the introduction of too much new music all at once, and is considering some 
teaching in the future. 

   A Mass will be added to the Holy Day schedule, most likely a 7 pm Mass in the evening. We will continue the 
Vigil Mass, 7 am Mass and noon Mass as well. Fr. Brian said we will eliminate music at the noon Mass to allow 
workers to break to attend Mass and return to their jobs within the usual hour long lunch allotment. 

   Fr. Kevin said he also plans to add a Mass at Easter, although timing has not yet been determined. 

       C. “Living Our Faith, Building Our Future” update: The work on the pews and other woodwork in the 
church is nearly complete and we may see the church back together in the next ten days or so. The sound system 
also required some upgrading and a new processor will need to be purchased. Statue niches are ready and the re-
commissioned statues should arrive in about ten weeks. Lastly, the entrance doors of the church will be replaced, 
but that project is down the road a bit. The school expansion/gym project is on track. The building committee and 
architects will be visiting three area gyms next week. Construction will begin next spring. 

        D. Stewardship Hiccup: Fr. Kevin has received some feedback on the Family Stewardship Review forms that 
were sent to school families. The purpose of the form is for families to review their parish participation, and allow 
the pastor to see their activity and determine whether they are eligible for the active parishioner school subsidy. Fr. 
Kevin acknowledged that there are many school families for whom this would not be necessary as we see them 
regularly at Masses, know of their involvement in parish events and ministries, etc., but that is not always the case. 
One parishioner raised the complaint that the form feels a little like we are trying to measure their level of 
Catholicism and he was somewhat offended by it. Fr. Kevin wants everyone to be aware that we are not attempting 
to measure anyone’s level of Catholicism, but just to measure their activity in our parish. Additionally, Fr. Kevin 
saw this as an excellent opportunity for families to raise their level of awareness of how involved they are in their 
parish and perhaps reflect on ways they can draw closer. 

IV. Business 

A. Council Membership terms/nominations: Fr. Kevin asked Council members if they would be willing to 
add one year to their existing terms. Because this was his first year at St. Joe, and in the middle of our long 
winter we missed a meeting as well, he feels he has really just gotten to know and understand the Pastoral 
Council and would like to keep it and its leadership intact for an extra year. He then asked for feedback. 

Mark agreed as this is also his first year and he still feels unclear about the role he should be playing as a 
member of Pastoral Council. Nancy, too, felt many members had not yet had the opportunity to contribute much 
to the Council. Janel liked the idea and felt it would be very helpful to Fr. Kevin. Others agreed and no one 
offered any dissent. Fr. Kevin told members if any of them felt they could not offer another year of service, they 
should feel welcome to end their term at its scheduled time. Fr. Kevin then asked if Council felt they should hold 
nominations to bring in new members this year even though the two third year members were not leaving, and it 
was decided that it might be best not to this year as the Council was at a good number and it would also hurt the 
staggered terms of members on the council, meaning we would have to replace six members at once at the end 
of this next three year term. 



B. Discerning where the Holy Spirit is calling St. Joseph Parish: Fr. Kevin previously asked Council to 
consider this topic. They know the parish and its people. What sort of 5-year or 10-year plan might they 
envision? Where and with whom should we share our gifts? Fr. Kevin said he has identified a few gaps in parish 
ministry since his arrival. 

Council asked for clarification and Fr. Kevin said the question is intentionally broad – it allows them to consider 
what they personally feel is important as well as to voice an opinion as to their feeling of what the rest of the 
parish might be interested in pursuing and then, too, what they feel our duty is, what the Holy Spirit might be 
leading us to do. 

Nancy suggested we might try to build on work begun this summer by our own youth group’s mission trip 
wherein they have decided to serve our local community. Fr. Brian said surely they have more work to do than 
they can possibly accomplish during their weeklong effort. 

Pat asked if Fr. Kevin could articulate some of the gaps he has noticed and Fr. Kevin mentioned a few: senior 
citizens are underserved and many parishes our size sport active senior citizen clubs; our men are seldom the 
focus of programs. Though we have an active Moms group, we seldom select programming geared toward 
catechizing and supporting spirituality of our men; support for specific ministries are lacking such as 
bereavement ministry, support for divorced or remarried Catholics, single parents. To this list a council member 
added support for couples suffering infertility or miscarriage. 

Fr. Brian pointed out that we are in the extremely fortunate position of having a very talented and large group of 
employees here at St. Joe and we are capable of addressing these needs within our own staff. Many parishes do 
not have that luxury. 

Ed noted that there are so many other churches in our immediate area. Might we join with some of them in an 
ecumenical outreach to the surrounding community? Mary added that we don’t really have an identity such as 
the parish with the food pantry, or the soup kitchen. Janel suggested we might try to foster an anti-violence 
program since we live in an area that has seen too much violence of late. Fr. Brian said the United Religious 
Community of South Bend organizes peace events and we might be able to join forces with them. 

Mandy asked if this sort of community outreach would fall under the jurisdiction of the Community Life 
Commission and Fr. Kevin answered that once we reach a planning stage, most likely he would want to involve 
all the various commissions. 

It was suggested that if we are not large enough to support a bereavement group or divorced Catholics group on 
our own, we could join with another parish or two. 

Greg said that while St. Joe appears a diverse community in its makeup, we are not always a very open 
community. He told of a group that went outside their immediate neighborhood to simply pick up trash in a 
northwest neighborhood and were met by very grateful residents. Perhaps we should “cross the river” so to 
speak. 

Mark mentioned groups such as “Courage,” single parents, the mentally ill – we could be catalysts to break 
down walls and help them reach out to for spiritual direction. “The poor” are not only those standing in soup 
lines; often they are the working poor, single parents, elderly folks and others. 

Emmeline asked if we could look to host community programs in our building, even if they are not necessarily 
of a Catholic nature. ESL as an example. 

Joe asked about the time frame we are trying to work within. Perhaps we could form some small groups among 
the parish to get together and brainstorm ideas on specific areas, and from those groups we could form surveys 
or questionnaires for the parish at large. 



Fr. Brian said our parish is generally well-educated and well-catechized. We know our faith intellectually, we 
understand how to talk about it, but we need real ways to express our faith and put it into action. That is much 
harder to achieve than the book learning. How do we facilitate ways to flesh out and live what we know? We 
need our people to get to know Jesus – in the mentally ill, the needy, the marginalized. 

Pat felt he was hearing two words from the council that summed up how we want St. Joseph Parish to be known:  
good neighbor. 

Amy asked if we begin in-house on some of the suggestions made for our own parish in this first year, and spend 
more time laying out a 3-year or 5-year plan for community involvement. 

Fr. Kevin agreed that first, with our Council, staff and volunteers, we could begin reaching out to our own 
people almost immediately. Secondly, Pope Francis continues to challenge us to go outside our church doors, so 
though Fr. Kevin doesn’t yet know exactly how to reach the people who surround our church, we do need to 
begin to do the necessary research to put plans in motion. 

Amy asked if Fr. Kevin and/or Fr. Brian might send materials from Pope Francis to the council for them to read 
through and pray about before the June meeting. Perhaps they could further this discussion then. 

V. Varia 

        Fr. Kevin told Council it is wonderful to have the staff at full strength for the first time since his arrival. Our 
new hires are working out very well, including new Administrative Assistant Angelina Rose who began at the 
beginning of May. 

   A few Council members asked what sort of aids we have in place to make the transition easier when we do lose 
a staff member and Fr. Kevin said we have excellent and updated job positions on hand so we are able to move 
quickly to post open positions. We also have good notes on various parish functions prepared after each event, 
e.g. parish picnic, auction, formation events, etc., which helps new pastor and staff to transition. 

   Fr. Kevin will have a meeting schedule for Pastoral Council for next year at the June meeting. We will plan to 
meet on the 4th Monday of the months in which we meet. 

 

 

     

 

 

Next meeting:  June 16, 2014, 7:00 p.m.  
Respectfully submitted by Lisa Slott. 


